RIO GALLINAS SCHOOL
GOVERNING COUNCIL MEETING
Tuesday, March 11, 2025
APPROVED MINUTES

The meeting was called to order at 5:40 p.m. by Chairman Jude Romero.

Present: Jude Romero and Raymond Sanchez. Gabriella Martinez and James Esquibel, present via
Zoom. Richard Vigil absent. Quorum Present. Also in attendance, Interim Director Aja Currey.
Guests included Janel Williams-Salazar and Katherine Lucero.

Pledge: Led by Jude Romero.
Proof of Notice: Posted on the school webpage and office door.
Approval of Agenda: Motion by Raymond Sanchez, 2" by Gabriella Martinez. Motion carried.

Approval of Previous Meeting Minutes: February 12, 2025: Motion by Gabriella Martinez, 2"*by Raymond
Sanchez. Motion carried.

Discussion:

1. Director position for upcoming FY25/26 school year: Ms. Currey discussed the process
needed for council members to post for the Director position for the FY25/26 school year.
Including 30 day position posting and needing to be posted on a public site or a newspaper.
All applications will be reviewed and chosen candidates will need to be interviewed.
Review of Bi-laws may show qualifications needed for the position.

2. GC Training Hours: Council members completed training hours were reviewed. Along
with how many hours were needed to be in compliance with the required 5 hours per year
for existing members. Free online training options were suggested to complete necessary
times.

Action Items:
1. Approval of BARS: Motion by Raymond Sanchez, 2" by Gabriella Martinez. Motion carried.

BARs
BAR # Fund Descriplion ReasoniType Amount
1 068-004-2425-0015-1  11000-Operational Increase $111,518.00
2 068-004-2425-0017-1  23000-Mon-Instructional Support INCTease $059.00
3 068-004-2425-0018-1 25153 -Title XIXMEDICAID 321 Vears Increase 57.130.00
4 088-004-2425-001%-]  26107-REC/District FiscalAgent Increase 5222200
5 068-004-2425-0020-1 29102 -Private Dir Grants (Categorical) Increase S957.00
6 068-004-2425-0021-1 31703 -5B-0 State Malch Cash InCreass 33281400
7 068-004-2324-0040-1 26107 -REC/District Fiscal Agant Increase #11,0000.00

2. Approval of Check Warrants: Motion by Raymond Sanchez, 2" by Gabriella Martinez. Motion
carried.



Directors Report: Interim Director Aja Currey briefly touched base on the following items:

Ski trip to Sipapu

K-Kids continue to visit Meadows and pack food boxes

Community Schools Team met to work on family engagement, first PAC meeting scheduled
Middle School Math Equipment was approved for next school year

Collins Lake Ranch Partnership and Outdoor Learning Day April 07, 2025.

Gift Plan submitted to the state

Swim and Ice Skate PE trip to Santa Fe for younger students

Legislative updates included Income Index may change funding, Structure Literacy may be eliminated,
and raises for all staff will be implemented.

e FY25-26 Budget review will held with K12 Accounting on Mar 17, 2025

Public Comments: No public comments were held.
Future Business: N/A

Announcements:

1. WLV Finance Committee: Tuesday, April 08, 2025 @ 3:30 p.m.

2. Rio Gallinas Council Meeting: Wednesday, April 09, 2025 @5:30 p.m.
3. WLV School Board Meeting: Thursday, April 10, 2025 @ 6:00 p.m.

Adjourned: 6:18 p.m.

Submitted by:
Katherine Lucero

Rio Gallinas School
Administrative Assistant



